
!!!"#$%&'()*'"($&++•++,-./012/0.33+

!

!"#$!"%&'(!%)!
!"*++&((,*-!.*%+)/&(!
!!4567+8967+:96+;$(<6=:+>*?+@656$+
++A667+B(76+A6C($6!

!
!

!"#$%&'()*+'&%,%-./)01'#*2"*%13'4.25'&%#)10)01'"0&'6"0"1)01'4)2#*7*)6%'/2.8%9*#5':;<=-.>"-'
?%9*).0':"0"1%2'@"#.0'=.2&.0'.44%2#'#)A'2%/-)9">-%'#*%/#'*+"*'1),%'/2.8%9*#'*+%'2)1+*'#*"2*B'

B6D67E%7&+(7+:96+D$(<6=:?+96+%?+(56$?66%7&F+GHIJ'()*'+
K6=:%(7+G*7*&6$+L*?(7+J($E(7+#%&9:+)6+!($M%7&+!%:9+
D(!6$CN'+=96#%=*'?+*7E+)%('(&%=*'+=(#D(N7E?F+%7:6&$*:%7&+
E*:*+%7:(+?(C:!*$6+?O?:6#?F+($+N?%7&+=(##(7+=(7?:$N=:%(7+
#*:6$%*'?+:(+)N%'E+:6?:+%7C$*?:$N=:N$6+P+*''+(7+:96+?*#6+E*O"+

J($E(7Q?+!($M+'%C6+%?+7656$+R!*?9F+$%7?6F+$6D6*:"S+@(+:!(+E*O?+
P+%7+C*=:F+7(+:!(+D$(<6=:?+P+*$6+656$+6T*=:'O+*'%M6"+

U6:F+J($E(7+%?+:*?M6E+!%:9+E656'(D%7&+?:$*:6&O+C($F+E6?%&7%7&+
*7E+#*7*&%7&+$6?6*$=9+D$(<6=:?+(7+)69*'C+(C+GHIJ'()*'+&(56$7#67:+='%67:?"+V96+!($M+%?+=$%:%=*'F+
)6=*N?6+%:+%75('56?+'656$*&%7&+:6=97('(&O+E656'(D6E+%7+7N#6$(N?+%7EN?:$%6?+:(+D$(5%E6+*+D$(:6=:%56+
D*=M*&6+:9*:+)6::6$+67?N$6?+#%'%:*$O+D6$?(776'+96*':9"+>%?+!($M+%7='NE6?+#*M%7&+?N$6+6*=9+D$(<6=:+9*?+
$6'65*7:+?M%''?6:+?:*CC%7&+*7E+:96+$%&9:+$6?(N$=6?+*5*%'*)'6+:(+=*$$O+(N:+:96+$6WN%$6E+$6?6*$=9"!

"#$!"%&'(!,)0!1+2#&3#45!6&(#0&7!80)9&+%!.*%+)/&(!
89%'6+656$O+D$(<6=:+$6WN%$6?+C$6?9+:9%7M%7&+*7EF+(C:67F+#*:6$%*'?+($+:6=97('(&O+9%?+:6*#?+9*567Q:+)667+
=*''6E+(7+:(+N?6+D$65%(N?'OF+J($E(7+:*D?+'6??(7?+'6*$76E+C$(#+D*?:+D$(<6=:?+:(+%7C($#+76!+*??%&7#67:?"+
>%?+D$(=6??+C($+D%7D(%7:%7&+:96+E%$6=:%(7+*7E+*=:%(7+?:6D?+C($+6*=9+76!+D$(<6=:+*DD'%6?+:(+'6*E6$?+
$6?D(7?%)'6+C($+#66:%7&+=N?:(#6$+()<6=:%56?+%7+5%$:N*''O+656$O+%7EN?:$O"+

J($E(7+(CC6$?+?%T+%7?%&9:?+:9*:+?6:+:96+=(N$?6+C($+D$(<6=:+?:*$:ND?+:9*:+!%''+$6'%*)'O+*=9%656+E6?%$6E+='%67:+
(N:=(#6?F+6567+!967+*+D$(<6=:+(C+:9*:+7*:N$6+9*?+7656$+)667+E(76+)6C($6X+

:;! "%<0%!=#%2!%2&!&47!#4!/#47;!
Y(75676+='%67:+*7E+*7O+(:96$+?:*M69('E6$+$6D$6?67:*:%56?+*:+:96+:*)'6+C($+*+M%=M(CC+#66:%7&+*?+
6*$'O+*?+D(??%)'6"+ZI7+GHIJ'()*'Q?+=*?6F+?:*M69('E6$?+#%&9:+)6+*+'*$&6$+=(##N7%:O+(C+%7E%5%EN*'?+
!9(+!(N'E+N?6+*+D$(EN=:+)6%7&+:6?:6E+($+($&*7%[*:%(7?+$6?D(7?%)'6+C($+E6=%E%7&+9(!+:9*:+
D$(EN=:+!%''+)6+N?6E+%7+:96+CN:N$6"\+K:*M69('E6$?+?9(N'E+9*56+%7DN:+%7:(+E6C%7%7&+:96+D$()'6#+:9*:+
766E?+?('5%7&]+:96+='%67:Q?+5(%=6+N':%#*:6'O+E6C%76?+:96+()<6=:%56?+:9*:+?9*D6+D$(<6=:+E%$6=:%(7"+
H6*=9%7&+=(#D'6:6+N7E6$?:*7E%7&+(C+:96?6+$6D$6?67:*:%56?Q+766E?+*7E+&(*'?+%?+=$%:%=*'+:(+
E6?%&7%7&+:96+D$(<6=:+?(+%:+N':%#*:6'O+#66:?+:96+*&$66E/ND(7+()<6=:%56?"+! !

Six Steps to 
Successful Outcomes
Even When the Project Has Never
Been Done Before



!!!"#$%&'()*'"($&++•++,-./012/0.33+

>;! ?&%!%2&!(+)'&!<47!@*75&%!0#52%;!
K=(D6+*7E+)NE&6:+(C:67+*$6+C*%$'O+C'N%E+*:+
:96+D$(<6=:+D$(D(?*'+*7E+56$O+6*$'O+
?:*$:ND+?:*&6?"+@*%'%7&+E(!7+:96+?D6=%C%=?+
*?+6*$'O+*?+D(??%)'6+)676C%:?+)(:9+:96+
='%67:+*7E+:96+D$(<6=:+:6*#"+^:+*+M%=M(CC+
#66:%7&+?((7+*C:6$+:96+D$(<6=:+9*?+)667+
*!*$E6EF+$65%?%:+:96+?=(D6+!%:9+:96+='%67:F+
E%?=N??%7&+%7%:%*'+6TD6=:*:%(7?+*)(N:+9(!+
E(''*$?+!%''+)6+*''(=*:6E+:(+5*$%(N?+
*?D6=:?+(C+:96+D$(<6=:+*7E+9(!+:96O+!%''+
)6+:$*=M6E+*==($E%7&+:(+:96+6TD6=:6E+
D$(&$6??+$*:6"+
+
I7+=6$:*%7+?%:N*:%(7?F+%:+#*O+)6+*DD$(D$%*:6+:(+%7?:%:N:6+*7+6*$76E+5*'N6+?O?:6#+:(+
%''N?:$*:6+D$(<6=:+D$(&$6??+*&*%7?:+:96+)NE&6:+6TD67E%:N$6+$*:6"+

+

A;! B(%<@-#(2!=#7&C)'&4!+)//*4#+<%#)4!'<%2=<D(;!
_($+*+D$(<6=:+:(+)6+?N==6??CN'F+656$O+D*$:%=%D*7:+#N?:+)6+=(#C($:*)'6+!%:9+9(!+%:+%?+#(5%7&+
C($!*$E"+Y$6*:6+*7+N7='N::6$6E+=(##N7%=*:%(7+#(E6'+:9*:+679*7=6?+6CC%=%67=O"+Y'%67:?+*7E+
?:*M69('E6$?+?9(N'E+$6=6%56+:%#6'O+NDE*:6?"+V96+%7:6$7*'+:6*#+?9(N'E+9*56+C$66E(#+:(+)$%7&+ND+
=(7=6$7?F+D(?6+WN6?:%(7?+*7E+6TD$6??+:9(N&9:?+*7E+%E6*?"+4*=9+D6$?(7+%75('56E+?9(N'E+9*56+*+
='6*$+=9*776'+(C+=(##N7%=*:%(7+:(+*7O+(:96$+D6$?(7+*:+*7O+'656'+!9(+=*7+&%56+:96#+*7?!6$?+($+
$6?(N$=6?+:96O+766E+:(+&(+C($!*$E"+
+

E;! F0&<G!7)=4!%2&!'0)9&+%!+)/')4&4%(!%)!@*#-7!)*%!%2&!(+2&7*-&;!
GHIJ'()*'+$6?6*$=9+D$(<6=:?+=*7+$N7+C$(#+:9$66+#(7:9?+:(+-3+O6*$?F+!%:9+#(?:+'*?:%7&+(76+:(+
:9$66+O6*$?"+G%??%7&+*+#*$M+($+#(5%7&+E(!7+:96+!$(7&+$(*E+*:+5*$%(N?+D(%7:?+=(N'E+#6*7+*7+
67:%$6+D$(<6=:+67E?+ND+(CC+=(N$?6"+
+
V96+?=96EN'6+C($+*7O+'*$&6+D$(<6=:+#N?:+:*M6+%7:(+=(7?%E6$*:%(7+?:*CC%7&F+#*:6$%*'?+*7E+
:6=97('(&O+P+*7E+:96%$+D(:67:%*'+C($+ND/*7E/E(!7+?=*'*)%'%:O+*?+$6?6*$=9+D$(=66E?+P+*7E+#N?:+
%7='NE6+%7:67:%(7*'+=96=MD(%7:?+:9*:+*''(!+*??6??#67:?+:(+)6+#*E6+656$O+:!(+:(+:9$66+!66M?"+
+
KN)E%5%E6+'*$&6F+'(7&6$/:6$#+D$(<6=:?+%7:(+#*7*&6*)'6+=*:6&($%6?+:9*:+*$6+%7E%5%EN*''O+E6?%&76E+
!%:9+:96%$+$6'65*7:+D$(=6??6?F+?:*CC%7&+766E?F+$65%6!?F+C66E)*=M+(DD($:N7%:%6?+*7E+:%#6:*)'6?"+
B656'(D+E(=N#67:?+:9*:+6TD'*%7+9(!+6*=9+=*:6&($O+)N%'E?+)*=M+ND+%7:(+:96+!9('6F+!9(+9*?+
$6?D(7?%)%'%:O+C($+6*=9+D%6=6+*7E+P+!($M%7&+)*=M!*$E+C$(#+E6*E'%76?+P+!967+E6'%56$*)'6?+%7+
6*=9+=*:6&($O+#N?:+)6+=(#D'6:6E"+
+

! !



!!!"#$%&'()*'"($&++•++,-./012/0.33+

H;! 6&%&0/#4&!=2<%!0&()*0+&(!<0&!4&&7&7!<47!=2&0&!%)!5&%!%2&/;!
`7=6+:96+D$(<6=:+%?+)$(M67+E(!7+%7:(+=*:6&($%6?F+%E67:%CO+!9*:+?M%''?6:?F+#*:6$%*'?+*7E+
:6=97('(&%6?+!%''+)6+$6WN%$6E+:(+*==(#D'%?9+6*=9+6'6#67:"+I7+?(#6+=*?6?F+:9(?6+*??6:?+#*O+7(:+
)6+*5*%'*)'6+%7/9(N?6"+IC+:9*:Q?+:96+=*?6F+*::*%7%7&+:96+#(?:+$6'65*7:+D6(D'6+?M%''?+($+D$(EN=:?+
766E6E+!%''+=*''+C($+)(:9+?:$*:6&%=+*7E+%77(5*:%56+:9%7M%7&+P+*7E+#*O+$6WN%$6+'((M%7&+%7+
7(7:$*E%:%(7*'+D'*=6?"+

I7+(76+$6=67:+D$(<6=:F+GHIJ'()*'Q?+*??%&7#67:+%75('56E+)N%'E%7&+*+56$O+'*$&6+=9*#)6$+:9*:+
$6WN%$6E+*7+*N:(#*:6E+E6=(7:*#%7*:%(7+?O?:6#"+AO+$6?6*$=9%7&+(D:%(7?+:9*:+!(N'E+CN'C%''+:96+
766EF+!6+E%?=(56$6E+*+D$(=6??+:96+D9*$#*=6N:%=*'+%7EN?:$O+=(##(7'O+N?6?+:(+E6#(7?:$*:6+:9*:+
*+'*$&6/)*:=9+$6*=:($+9*?+)667+6CC6=:%56'O+='6*76E"+V96+D$(=6??+%75('56?+*DD'O%7&+*+?D6=%C%=+
C'N($6?=67:+EO6+:(+:96+$6*=:($Q?+!*''?"+@(+C'N($6?=67=6+$6#*%7%7&+*C:6$+E6=(7:*#%7*:%(7+?9(!?+
:9*:+:96+!*''?+9*56+)667+6CC6=:%56'O+='6*76E"+V(+D$(56+(N:+(N$+?O?:6#F+GHIJ'()*'+)($$(!6E+:9*:+
D$(=6??+*7E+E6#(7?:$*:6E+:9*:+:96+*N:(#*:6E+E6=(7:*#%7*:%(7+?O?:6#+6CC6=:%56'O+='6*76E+:96+
:6?:+=9*#)6$Q?+!*''?"+

_%::%7&+:96+=*D*)%'%:%6?+(C+:96+D6(D'6+!9(+!%''+D6$C($#+:96+!($M+:(+
:96+:6=97%=*'+$6WN%$6#67:?+(C+:96+D$(<6=:+%?+6??67:%*'+:(+*+
?N==6??CN'+(N:=(#6"+I7E%5%EN*'?+!%:9+*6$(?('+67&%766$%7&+
)*=M&$(N7E?+*$6+76=6??*$O+C($+:6?:%7&+#6:9(E?+:(+#6*?N$6+
=96#%=*'?+$6'6*?6E+%7:(+:96+*%$F+C($+6T*#D'6F+<N?:+*?+:6*#+
#6#)6$?+!%:9+D9O?%('(&O+)*=M&$(N7E?+*$6+:(+D$(<6=:?+:9*:+%75('56+
$6?6*$=9+%7:(+!6*$*)'6+?67?($?"+A6=*N?6+!6+?:*$:+C$(#+?=$*:=9+
!%:9+656$O+D$(<6=:F+GHIJ'()*'Q?+%7:6$7*'+?:*CC+%?+*E*D:*)'6"+H*:96$+
:9*7+)6%7&+#*E6+ND+(C+?D6=%*'%?:?F+:96+$6?6*$=9+:6*#+%?+=(#D$%?6E+
(C+%7E%5%EN*'?+!9(+)$%7&+$6'65*7:+6TD6$:%?6F+)N:+!9(+*'?(+'%M6+:(+
*DD'O+:96%$+?M%''?+=$6*:%56'O+%7+:96%$+*DD$(*=96?+:(+76!+D$(<6=:?"+

@656$:96'6??F+'%M6+#*7O+=(#D*7%6?F+!6+?(#6:%#6?+766E+:(+
(56$'*D+%7/9(N?6+?M%''?+!%:9+?D6=%*'%[6EF+:9%$E/D*$:O+6TD6$:%?6"+_($+(76+$6=67:+D$(<6=:F+GHIJ'()*'+
!*?+=9*$&6E+!%:9+)N%'E%7&+*+9N#*7(%E+$()(:F+*+$6WN%$6#67:+!6+#6:+)O+%75('5%7&+*+
?N)=(7:$*=:6E+D*$:76$+!9(+*EE6E+%:?+6TD6$:%?6+:(+(N$?"+B(7Q:+)6+*C$*%E+:(+D*$:76$+!%:9+(:96$?+
!9(+=*7+*N&#67:+%7:6$7*'+?M%''?6:?+($+:6=97('(&%=*'+=*D*)%'%:%6?+%C+:9*:Q?+:96+#(?:+6CC6=:%56+
*DD$(*=9+:(+#66:%7&+:96+='%67:Q?+D$(<6=:+&(*'?"+

I;! J7&4%#,D!<47!,#5*0&!)*%!2)=!%)!/#%#5<%&!0#(G(;!
a7=96=M6E+$%?M?+=*7+WN%=M'O+*EE+=(?:?+*7E+E6$*%'+*+D$(<6=:F+?(#6:%#6?+D6$#*767:'O"+;(:67:%*'+
$%?M?+$6?%E6+%7+:96+?=96EN'6F+%7+9N#*7+$6?(N$=6?+$6WN%$6#67:?F+%7+:96+N7M7(!7?+*7E+%7+
:6=97('(&O+E6#*7E?"+V96O+*$6+6?D6=%*''O+D6$%'(N?+!967+:96+D$(<6=:+?=(D6+?9%C:?+($+D$%($%:%6?+
=9*7&6+)6=*N?6+:96+(56$*''+()<6=:%56?+!6$6+7(:+CN''O+E6C%76E+*:+:96+)6&%77%7&"+

I:Q?+7656$+:((+6*$'O+:(+?:*$:+%E67:%CO%7&+D(:67:%*'+$%?M?F+E(=N#67:%7&+:96%$+D(??%)'6+%#D*=:?+*7E+
)$*%7?:($#%7&+*5(%E*7=6+($+#%:%&*:%(7+?:$*:6&%6?"+I:+?9(N'E+)6+D*$:+(C+:96+D$(=6??+C$(#+:96+
#(#67:+:96+&676$*'+D$(<6=:+D*$*#6:6$?+*$6+M7(!7"+ICF+C($+6T*#D'6F+*+D$(<6=:+$6WN%$6?+*+
:6=97('(&O+N7C*#%'%*$+:(+:96+:6*#F+:96$6+%?+*+$%?M+%7+?%#D'O+=9((?%7&+*+:6=97('(&O+:9*:+?66#?+:(+
#66:+:96+=$%:6$%*"+IC+%:+C*%'?+:(+D6$C($#+*?+6TD6=:6EF+:96$6Q?+7(+)*=MND"+I7?:6*EF+)O+%E67:%CO%7&+:9*:+
D(:67:%*'+$%?M+*7E+65*'N*:%7&+#N':%D'6+=*7E%E*:6+:6=97('(&%6?+)6C($6+:96+D$(<6=:+'*N7=96?F+:96+
:6*#+=*7+9*56+#($6+=(7C%E67=6+%7+:96+?6'6=:6E+:6=97('(&O+P+*7E+9*56+*7+*':6$7*:%56+*:+:96+
$6*EO+%C+:96+($%&%7*'+=9(%=6+E(6?7Q:+CN'C%''+6TD6=:*:%(7?"+



!!!"#$%&'()*'"($&++•++,-./012/0.33+

+

GHIJ'()*'+(C:67+%?+=*''6E+ND(7+:(+E6?%&7+*7E+)N%'E+:6?:+%7C$*?:$N=:N$6+:9*:+%?+=$%:%=*'+%7+76!+
D$(:6=:%56+:6=97('(&O+E656'(D#67:"+`76+?N=9+D$(&$*#+%75('56E+E6?%&7%7&+*7E+)N%'E%7&+*+:6?:+
=9*#)6$+:9*:+!(N'E+$6WN%$6+D6$?(776'+?6::%7&+ND+:6?:?+($+='6*7%7&+ND+*C:6$+:6?:?+%7+:96+=9*#)6$+
:(+!6*$+=N#)6$?(#6+D$(:6=:%56+&6*$+:9*:+!(N'E+'%#%:+:96%$+#(56#67:?+*7E+5%?%)%'%:O"+4*$'O+%7+:96+
D$(&$*#F+!6+%E67:%C%6E+:9%?+$%?M+*?+?%&7%C%=*7:+:(+:96+=9*#)6$Q?+E6?%&7"+86+#%:%&*:6E+:96+$%?M+)O+
%#D'6#67:%7&+*+?:$N=:N$6E+*7E+%7:6&$*:6E+E6?%&7+D$(=6??+:9*:+$6'%6E+C%$?:+(7+2/B+5%?N*'%[*:%(7?+
C($+='%67:+:6?:+D6$?(776'+:(+D$(5%E6+%7DN:+:(+(N$+67&%766$?+*7E+?=%67:%?:?+$6&*$E%7&+!9*:+!(N'E+
#*M6+:96+<()+6*?%6?:+:(+*==(#D'%?9"+A*?6E+(7+:9*:+%7%:%*'+%7C($#*:%(7F+!6+)N%':+*+:(/?=*'6+#(E6'+
(C+:96+=9*#)6$F+*7E+:6?:+D6$?(776'+65*'N*:6E+%:+:(+CN$:96$+E6:6$#%76+9(!+:96+9N#*7+C*=:($+
766E6E+:(+%7C'N67=6+:96+E6?%&7"+

a?6+D*?:+6TD6$%67=6+*7E+D*$*''6'?+:(+(:96$+D$(&$*#?+:(+D$6E%=:+!96$6+$%?M?+#*O+*$%?6"+`7+#*<($+
D$(&$*#?F+GHIJ'()*'+$65%6!?+D(:67:%*'+$%?M?+!%:9+='%67:?+*?+D*$:+(C+:96+%7%:%*'+E656'(D#67:F+
*?M%7&+:96#+:(+=(##67:+*7E+*EE+:(+:9(?6+!6+*'$6*EO+9*56+%E67:%C%6E"+

H%?M+%E67:%C%=*:%(7+#*:N$6?+*C:6$+:96+D$(<6=:+%?+N7E6$!*O"+8*:=9+C($+N7*7:%=%D*:6E+$%?M?+:9*:+#*O+
*$%?6F+*7E+=(N$?6+=($$6=:+*?+766E6E+:(+M66D+:96+D$(<6=:+(7+:$*=M"+

a?%7&+:96?6+?%T+?:6D?+*:+:96+C$(7:+67E+(C+*+D$(<6=:+$6WN%$6?+E6E%=*:%7&+:%#6+*7E+?:$*:6&%=+:9(N&9:+:(+:96+
D'*77%7&+D$(=6??"+V9*:+E%?=%D'%76+!%''+)6+!($:9+%:+!967+%:+D*O?+(CC+%7+D$(<6=:+(N:=(#6?+:9*:+?N==6??CN''O+
#66:+:96+='%67:Q?+&(*'?"+

!
!
!
!
!
!
!
!
!
K&<04!L)0&!,0)/!LMJ?-)@<-!"+#&4%#(%(+
b%?%:+!!!"#$%&'()*'"($&cE(!7'(*E/?D(:'%&9:c+:(+E(!7'(*E+:96#+*''+

+
+

1@)*%!LMJ?-)@<-!
Y6'6)$*:%7&+%:?+01:9+O6*$+(C+)N?%76??F+GHIJ'()*'+*EE$6??6?+?(#6+(C+:96+!($'EQ?+&$6*:6?:+:9$6*:?++
*7E+=9*''67&6?"+_(N7E6E+%7+-dee+*?+*7+%7E6D67E67:F+7(7/D$(C%:+($&*7%[*:%(7F+!6+D6$C($#+=(7:$*=:+
$6?6*$=9+C($+&(56$7#67:F+%7EN?:$OF+*7E+*=*E6#%*"+`N$+=N?:(#%[6E+?('N:%(7?+%7+7*:%(7*'+?6=N$%:O+*7E+
E6C67?6+*7E+96*':9+%7='NE6+$6?6*$=9+*7E+E656'(D#67:+=*D*)%'%:%6?+%7+='%7%=*'+$6?6*$=9+?NDD($:F+
%7C6=:%(N?+E%?6*?6+*7E+)%('(&%=*'+:9$6*:+*&67:+E6:6=:%(7F+&'()*'+)%('(&%=*'+67&*&6#67:F+)0',)*2.'
E%*&7(?:%=?F+*7E+'*)($*:($O+#*7*&6#67:+*7E+(D6$*:%(7?"+


